
 

New Membership Model for Club Sport 
 
Christ Church Students’ Union helps supports, subsidies and helps student leaders run over  30 
clubs  and we are very proud of you, #TeamChristChurch, and the 1,100+ members who play sport. 
Over the past two years the Union, under our strategic plan - Your Ideas, Our Plan 2016-19, has 
been working on two major projects that aim to: 
 

● Enhance the student-led ethos within club sport, giving club committee’s and leaders greater 
control and flexibility within a supportive organisational framework. 

● To ensure you have the best possible sporting experience. 
● To positively influence the culture of sport. 
● To enhance opportunities for strategic planning and development of club sport. 
● To enhance and develop future employability of students by empowering them as leaders. 
● Create and enhance communities that deepen the sense of belonging to Christ Church. 
● To enhance the transparency around club sport funding and subsidy. 
● To create a sustainable model for club sport provision. 

 
What is this? 
This work has had two major outcomes, and lots of supporting elements. 
 
The first major outcome is a  formal agreement between Christ Church Students’ Union and 
Christ Church Sport to support competitive sport .  This will lead to even greater cooperation to 
achieve the stated aims and support you and other #TeamChristChurch members.  Your President 
(Sports), Biba, and the Sports Executive Committee will be heavily involved in inputting and decision 
making within this new partnership. 
 
The second major outcome is an entirely new model for membership that devolves even more 
control and autonomy for the running and governance of clubs to you, as the membership of the 
club.  This will enable the committee of the club to have a greater say or total control over: 
 

● The purpose and strategy of the club; 
● The number of members that you recruit, and if this includes non-students; 
● The development of the club; 
● The option to have social memberships; 
● The positions on committee; 
● The service the club receives from the Union and Christ Church Sport; and 
● The cost of membership.  

 
Why is this happening? 
There are several drivers that have lead to these changes, touched upon above, but the main ones 
are; student opportunities and leadership; transparency; and cost of delivery. 
 
As a Union we firmly believe in being student-led and democratic and this informs everything we do. 
We think that those elected to run sports clubs should be given as much autonomy and power as 
possible to be able to make their club a success, these changes will better enable this.   
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We also believe in transparency and clear communication.  You have told us that this could be 
improved, and we think these changes will help all members be better aware of how their club is run, 
how to effect change and where their membership money goes.   
 
Finally, the increase in participation in club sport, the increasing cost of delivery, and a significant 
reduction in the funding the Union receives from the University means we’ve had to review how club 
sport is financed and subsidised.   
 
How will this affect me? 
In two main ways.  You, via your elected club committee will have a greater say and control over the 
running of your club, and the service you receive from the Union and Christ Church Sport.  The 
second is the cost of memberships and the financing of the club.  Members have told us that there 
should be a more direct relationship between the cost of activity and the membership fee for each 
club, instead of some less-expensive sports subsidising the activity of those which cost more, and 
this will now be the case.  Club monies will also now be ‘protected’, which means that instead of all 
monies going into a central pot the income of clubs will belong to those clubs, which also means 
that this can ‘roll-over’ from one year to the next. 
 
This means that the cost of memberships for some clubs will increase, but some will also be 
reduced.  Over the Summer we will be getting in touch with the president of each club to discuss 
this in detail, as well as club development, support and success planning for 2017/18.   
 
What next? 
The Union will be contacting the president / committee of each club to to discuss and support clubs 
through these changes and developments, in addition to the training at Captains and Presidents’ 
Day.   
 
Questions? 
You may have some more questions about how this will work and what the impact will be upon you 
and your club.  Initially we will be communicating with the elected committees of each club and then 
we will be updating the wider membership with the specifics about the plans and impact for your 
club.  
 
As part of our work to improve communication we have created a single point of contact for all Team 
Christ Church enquiries and we would encourage you to use this from now on.  We have 
imaginatively called this  teamchristchurch@ccsu.co.uk .  
 
I’m excited to be representing you and championing your achievements over the coming year!  Go 
Team Christ Church!! 
 
Yours, 
 
Biba Chuta, 
President (Sports) 2017/18 
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